
APPENDIX C

Appendix C – Budget Risk Register
The following table highlights the risks which have been identified within the 2018/19 Budget

Dept Risk Description
Rag 

rating £000
Preventative Management  
Action taken, or planned

G&R Parking 
Income

Further reduction in income – reduced 
footfall

Amber 0 tbc

P&C Independe
nt Sector 
Providers 
(ISP)

Additional pressures on Nursing 
Residential, Delayed Transfer of Care 
(DTOC), Sleep In payments following 
Mencap court case and Transforming 
Care service users could increase the 
ISP overspend

Red 0 tbc

P&C Homeless
ness

Demand led area.  Should demand 
increase or mix between 
accommodation types changes, 
forecasts could alter

Amber 0 tbc

P&C TACT 
placement
s

Demand led area.  If placement mix 
changes or demand increases, only 
needs one or two cases to impact 
significantly

Amber 0 tbc

P&C Traveller 
sites

Clearing of traveller sites Red  tbc

P&C Clare 
Lodge

Risk around loss of Income, & the cost 
of Agency Staff if recruitment and 
retention strategies are not successful

Amber   
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